»__ &—"f“_a‘)‘ R w’;;\.w\_._;_:g@
33y )L_s—\-f)\é;:‘J SR
35 i

e

e e e e S ——

SF il lgeas Slojlw (5 loxo

S0 351yl oy oo w91 3 g (Slojle (5 lere (yleo BL,I (59L5Tg

o5 L)

QLS (5 )138lp 5 suwiigo &5 s

WAA o1 50 Y1 — yledal

- Sh=ty oy St A (B b o o e D T .'f.‘;:
3”’ == S S S MBS SRR

DY) i rar mtiono mracies

= e

ise Architecture Conference Tn Tran

SLilw ylero hylad )0 5wl b bLS )|

..an integrated framework for evolving or maintaining
existing information technology and acquiring new

information technology to achieve the agency's strategic
goals and information resources management goals.

Klinger—Cohen Act (1996)

Architecture: The fundamental organization of a system
embodied in its components, their relationships

to pe;ch pther, gnd to the envjronment, and the principles
guiding its design and evolution.

IEEE 1471(2000)
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L Representatives of the EA team
actively participate in strategic
1 planning mestings

W Representatives of the EA team are

passive participants in sirategic
planning megtings

The EA team s informed formally on
the results of strategic planning

Thie EA team has access to the results
of strategic planning

current strategy and business planning

13% 13% T T EA team does nat have access i
documents
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Enterprise Architecture Expands its Role
Strategic Business Transformati

EA Role in Strategic Business Planning \—

Architect

3k

2% ‘

16%

Source: Infosys Enterprise Architectura Suney 2008

Representatives of the EA team
actively participate in strategic
planning megtings

W FRepresentatives of the EA team are
passive participants in strategic
planning megtings

The EA team is informed formally on
the results of strategic planning

The EA team has access to the results
of strategic planning

I The EA team does not have access to
current strategy and business planning
documents
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Business Motivation Model (BMM)

(1995) initial work by Business Rule Group (BRG)

(1997) Extension to Business Strategy area

(2005) Release 1.2- Open Management Group (OMG) adoption
(2007) Release 1.3- revised & enhanced by OMG

I

OBJECT MANAGEMENT GROUP
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Extension
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Enterprise Architecture as Strategy
Creating a Foundation for Business Execution

J. W. Ross, P. Weill, D. Robertson,

Harvard Business School Press, ENT
2006 -‘:

CREATIHG
A FOUHDETICN 7oA
BLIEINESS ENSCUTION

JEANE W. RUSS
PETERWHLL
OAVID C.ROBERTSON
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Enterprise Architecture as Strate

22

Strategic Strategic
Initiative Initiative

A

Establishes
priorities

Enterprise Architecture

exploitation

Foundation for execution
+ Core Business Processes

* IT Infrastructure

21 - : A
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Operating Model

R A

Coordination

= Unique business units with a need
to know each other’s transactions

= Examples. Scotland Yard, Toyota

ngh Motor Marketing Europe, MetlLife

= Key IT capability: access to shared
data, through standard technology

Unification

= Single business with global process
standards and global data access

= Examples: Delta Air Lines, Dow
Chemical, Washington, DC
Government

= Key IT capability: enterprise systems

= Examples: Johnson & Johnson,

Low Carlson Companies, GE

= Key IT capability. provide
economies of scale without
limiting independence

Business Process Integration

interfaces reinforcing standard processes and
providing global data access
Diversification Replication
= Independent business units with = Independent but similar business
different customers and expertise units

= Examples: Marriott, CEMEX. ING
DIRECT, UNICEF

= Key IT capability. provide standard
infrastructure and application
components for global efficiencies

Low

High

Business Process Standardization

22
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Unification Core Diagram

%) — e~~~ - --- ~
4 Linked & Shared Linking & N
3l Key customers standard Data Automating
E Process Technology y 7’
Automating Technologies Required
“““““ Optional
@ Business Process
() < > Data
IS
8
"5’ O Technology
o Linking
Technologies
8 | I Customer Types
@
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Diversification Core Diagram

5 Shared Shared \\ Business \\ Business
[} . > Unit specific > Unit specific
<l technologies process data /" customers
e _______;’________/ _______
o Technology Stack

; S —

o

]

>

° S —

24

Required

_________ Optional

(j:) Business Process
D Pata
O Technology

Customer Types
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Coordination Core Diagram

Integrating \> Linked
technology  ,” processes
e

Shared Shared
Data

customers

Process

Required

""""" Optional

Business Process

Technology

Outcome

O
< > Data
>
—

Customer Types
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Replication Core Diagram

A4 N\

S Standardized Auto.me,ting B'usines's' N B_usines_s_
8 & linking unit specific > unit specific
& processes technologies data // customers
]

E

o

(=]

=

>
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26

Required

_________ Optional

(j:) Business Process
D Pata
O Technology

Customer Types

sl Olsiea Slojls (s lore

8/3/2009

13



> ST J,&.,E»L;::;:i:;::;;;J::;z
5555 = oS NS
T o NATE e

Enterprise Architecture Conference In Iran

Enterprise Architecture maturity stages

Business Standardized Optimized Business

Silos Technology Core Modularity
[Strategic

Business
Value

V4 interfaces
and business
compohentization

\ Standardized

Enterprise-wide

technology rd entgrprise
standards ‘;,»3 prog¢esses/data
Liocally optimal
business
splutions
0,
12% 48% 34% 6% é'i:;f-,s
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Flexibility in Enterprise Architecture maturity stages

Business Standardized Optimized Business
Silos Technology Core Modularity

™ Global
Flexibility

/ ™ Local
Flexibility

st
N
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Architecture Stakeholders . .
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| « Business Models )
¢ Operational Model (EA as Strategy)

e BMM J

~

¢ Project Integration Map
¢ Arch. Governance
* Program/Project Portfolio Management

¢ Performance Reference Models
¢ Arch. Governance
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