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Ovum’s 2012 Business Trends: Enterprise Arc
enterprise architecture framework will provide
developed a hybrid framework, with 36% indicati
importantly, a framework should not be prescriptive
enterprise, retaining relevance for all stakeholders. T|
tool flexibility. It would also appear from the study thi
widespread adoption within the overall population.

Hybrid frameworks are in the majority

The study found that 66% of organizations had develop
respondents making use of two or more framewaorks. TH
architecture, and several framewaorks have been develo
there has been little in the way of "natural selection” th
organizations are often unsure about where to look for
have been developed with particular audiences in mind,
region-specific. In many instances organizations have d

frameworks.
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Architecture frameworks offer a blugprint for the definition and
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enabling collaboration between disparate individuals and groups within an organization. Frameworks need not
provide a co

http://ovum.com/2012/03/22/hybrid-enterprise-architecture-frameworks-are-in-the-majority/
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Table 3. Design viewpoints.

COMPOSITION

COOPERATION

,ilo 6)Luo L;Lbl.o.? 59.".315 S

ArchiMate®
Viewpoint Catalog

Organisation (active): p. 22 Actor Cooperation, p. 36 Applicatic-n_O
Business Function (behaviour), p. 24 Business Process Cooperation, p. 39 interface
Business Process (behaviour), p. 26 Application Cooperation, p. 41
e Table 8. Application Structure viewpoint
Application Structure (active), p . )
VIEWPOINT NAME Application Structure Data object
Application Behaviour (behavio Application
Infrastructure (active), p. 34 STAKEHOLDERS Enterprise, application, dom component
SUPPORT CONCERNS Structureof applications
Product, p. 44 g & il
_ _p Consisten
Applogtionlisage, piie Reducti Home & Away Policy administration
Infrastructure Usage, p. 48 sduction —
PURPOSE Designing T Customer file data
] data access
ABSTRACTION LEVEL | Details
LAYERS Applicatiol
ik Beliov d Policy data
ASPECTS Active, (p3 Ris oficy data
Assessment management

Damage claim data

Claim data
management
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First To-Be Architecture »,5 4,

The 10 Best Practices of

Successful EA Programs

Charter Your EA Program focused on Business cntext
Develop (and Execute) a Communications Plan

Be Pragmatic (scope and iterate your efforts)

Treat Each Iteration Like a Project

Start With the Business Strategy and Obtain | @ @

|___Business-Spoensership _ \../_

< 6. Do the Future State Before the Current State>

oy e G e =

7. Domnt-FergetGovernance
8. Set Up a Measurement Program (link to overall performance
management)

9. Track EA Program Maturity and perceptions

10. Pay as Much Attention to Peoples Competencies as to Skills
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